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NORTHAMPTON COUNTY
REGULAR SESSION
October 20, 2014
Be It Remembered that theBoard of Commissioners ofNorthampton County met on
October 20, 2014with the following present:. Robert Carter, Fannie Greene Virginia
Spruill, Chester Deloatch and Joseph Barrett
Others Present: Kimberly Turner, Scott McKellar, Michelle Nelson and Katherine Parker

Agenda Work Session:

A 10-minute work sessionwas helddis c us s t o d ay Chairraag Eanter ealled t e ms .
upon County Manager Kimberly Turner for inphts. Turner mentioned thaiab 4 will be
removed from the agendand a closed session will be added as Tab 14 after Citizens/Board
Commentdor the purpose of G.S. 14818.11(a)(6)

Reqular Session:

Chairman Cartecalled the meeting to ordewvelcomed everyone, and announedgencitizens
could make comments.

Commissioner Barrettelivered the Invocation and the Pledge of Allegianceneeised.

Approval of Reqular Session Minutegor October 6, 2014:

A motion was made b@hester Deloatchnd seconded byirginia Spruill to approve the
Regular Session Minutes f@ctober 62014 Question Called: All present voting yes.
Motion carried.

Approval of Closed Session Minutes foOctober 6, 2014

A motion was made bYirginia Spruilland seconded b@hester Deloatcto approve th€losed
Session Minutes faDctober §2014. Question Called: All present voting yesMotion
carried.

Approval of Agenda for October 20, 2014:

A motion was made by Fannie Greene and seconded by Joseph Barrett to tigpkgeada
with the two amendmentuestion Called: All present voting yesMotion carried.

Water Rate Petitions

Chairman Carter asked thitizens in theaudienceo raise their handéthey were there
pertaining to the water rates. FEguestedhat Mrs. Heller spakfor the group, and after she has
spoken, they will hear from the Board. He mentioned that if tiest speak, to be sure to pass a
form to the Clerk, so that he can call upon them at that time.
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Mrs. GloriaHeller appeared before the Board on behalNofthampton Countgitizens with
signed petitions concerning the increased water rates. Mrs. Hefetuced Ms. Vera Lowe to
read the | etter that she wrote addressing the

Mrs. Hellersaid in addition to the letter, there were questions as she went around to the
petitioners.The citizens wanted to knowhy they hado pay $300 foa deposit. If their rate is at
$19.50, after that why is it & they have to pay $5 a gallon®#.50 a gallon. Ao if thewater

bill is not paid on the 1(not including if the 1% falls on a weekendhere is no grace period.

Also reading on the b&wf the water bill each month, there is a 10 pertantfee of thavater

bill that they have to payshe also wanted to know why the water bill in Garysburg is the highest
amongst the other towns imikhampton CountyShe said the citizens want to knewky there

i sndt a oftheeoefounlays. Aferdhe 1%they have to pathe late fee plus a ten
percent. Mrs. Heller theimtroduced Reverend Richard Webb.

Rev. Webb came before the Board to voice his concern as well o dietine citizens in the

County He said he researched the July 2014 rate structure for watea fr@®0 to 10,000 rate
per gallon. He said his concern is if you are
Board put a little slack in the structukée is asking the Board to consider the income of the
people and the employment in this County. He said thgie&d@niof the County is

unemployedA large percentage of people in the County are on a fixed income and public
assistance from Social Servicéte asked that the Board take this matter into consideration. He
mentioned thathe Board members said they would make a difference, and the citizens trust
them and put their confidence in them to be honest and do the right thing, not to bring hardship
upon the citizens. He is asking them to do what they promised the citizens in Northampton
Countyd to look out for their best interest. Rev. Webb also mentioned that in two weeks, they
need to know something from the Board.

Chairman Carter wanted to makeaaple d points. He said in the letter from Ms. Lowewas
indicatedthat there should bee waiver of time to pay the water bill. He believes the water bills
are sent out on the first day of each month, and it takes maybe until filverBost people to

receive it, and they have until the™# pay it peforethey haveo pay the 10 percentSothat
givesthem a nine day grageeriod to get the bill paid. Hgaid his second point is that the
Enterprise Fundwhich is the fund from the water and selsas been supplemented by the
citizens6 tryyeard &lery gearswhen theditan@omes before the Board, they
tell them they have to do something about the Enterprise Fund because it is running in the red.
Tax paying dollars go to catch the slack. The Board thought that by having a rate increase,
they would not have to use tax dollars to cover the Enterprise Fund because the Fund is supposed
to be a user 6s fsufficieht t hat should be self

Mrs. Heller said they do understand the gnaeeod, but that there is no flat rate in the late fee.
It is 10 percent of whatever the bill is.

Rev. Webb referenced the comment that Chairman Carter made about the date that the citizens

get their water bill. He noted that not everyone gets ticks by the'd Some peopl e dc
get their checks on thé®ecause the system has changed. Some get theirs arount! et

18" so that would make them late. He is asking the Board to consider and fix this issue on the

rate. He noted hitefeechanges every time he gets a bill. He stated that they are not saying

they should not have gone up on the water, but they need to consider the,@hdenbko they
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are dealing with in the community. He said everyone is not fortunate, some ararsiytmgl
make ends meet.

Chairman Carter let the citizens know that they feel their pain. He said before the citizens came,
the Board members including himself adkabout the increase after they received their first bill.
He called upon County Managerrher tospeak to the citizens

Ms. Turner addressed the citizens and agreed that she also feglaitheShe saidhe and the
Boardare concernedand the questios what to do now. She explained how the rates came

about so that the citizens could enstand. She became Irite County Manager on March 18

The water rates were already established and discuggskd former County Managehe NC

Rural Water Associatigrand the Public Works Director. By the time she became Interim, it was
too late fo her to go back and review what had been established. She said they werealoing th
budget process at that time. The Board could only work with what they had at that time. She said
they will be looking at what they can do from this point forward. Theyhanle to see what the
Auditors will tell them about where they stand fiscally and financially. At that point, they will be
able to determine what they can do as far as adjusting the water rates. However, she can
guarantee them that by next fiscal year,\8hlere-evaluate the rates to make sure they are doing
what is in the best interest of the citizens. She $aids i ssue canoOHEnteprse a qui
Fund budgets based on these water rates. That means this is the revengectimirig into thia
budget. The penditues must meet thag¢venue. If they decrease the water rates, that means the
revenue will decrease, and that means the Enterprise Fund will be operating in the red.

One of the citizens askedhy this increase mostly affected tbiéizens of GarysburgShe said

there are people that live the Countythatare not affected as much. People from Gaston get

their water from Halifax County. She said she
Works. She said that because citizBom Garysburg get water and sewéeir bills have

doubled. Ms. Turner confirmed that any citizen that has water and sewer, their bill idcrease

double because there was an increase on the water side as well as the sewer side.

Mrs. Heller wanted to cl#y what Ms. Turner said previouslhthatwithinthey e ar , she cano
or do anything about this until the fiscal year is in progress. Ms. Turner said she isngabgo

say we canorti gdhot annoyw hsihneg ;candét s agwsihdtbythbeey ¢ an
next fiscal year, they can do something. Mrs. Heller then asked if the water they get is from

Weldon. Ms. Turner confirmed. Mrs. Heller asked if the citizens are going to have to wait for

another fiscal yedreforea change comes. Ms. Turrgaid that is a possibilitjdrs. Heller

wanted to clarify that something will be done in the next figeal. Ms. Turner replied yes.

Anothercitizen asked when the fiscal year ends. Ms. Turner responded June 30

Chairman Carter called the audiencetder.He said it ismpossible fothemto say tathe

citizensright nowthatin two weekgheir rate will be reduced. He said the Board will be working

on this issue, and tretizens will have some relieif, not this fiscal year, by next fiscal year.

Depending upon the audit repdtie Board is going to work towardsvayto fix this situation.

He said from this point onhé Board will go forward to aid and assist the citizens in any way

they can.

Chairman Carter thanked the citizens for comingni¢ationed that the Board should receive
theAudi t or 6s report some tcitizamsthat theBdardwilbiniorm . He as
themassoonastaidi t or 6s report results come out. He
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the room and hears theiciz e n s 0 The Boar@willrgise. directives to the Public Works
Director based upon the financial condition to give the citizens some Rdef Webb asked

that when the Board gets that information, to please forward the results via a letter to Mrs.
Heller.

PLEASE SEE SCANNED DOCUMENTWHICH 1S
HEREBY MADE A PART OF THESE MINUTES:
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