-60-2015
NORTHAMPTON COUNTY
REGULAR SESSION
January 21, 2015

Be It Remembered that theBoard of Commissioners ofNorthampton County met on
January 21, 2015with the following present: Robert Carter, Fannie Greene Virginia
Spruill, Chester Deloatch and Joseph Barrett

Others Present: Kimberly Turner, Scott McKellar, and Katherine Parker

Agenda Work Session:

A 10-minute work sessionwas helddo s cus s t od a Cliasworaan Geahealled t e ms .
upon County Manager Kimberly Turner for inplts. Turnemoted that Ta will be removed;
that Public Hearing will be rescheduled at a later date. Tab &evikmoved as welhlso, there
will be another closed session under Tab 13, under the same General Statute.

Reqular Session:

Chairwoman Greenealled the meeting to ordevelcomed everyone, and announagdten
citizens could make comments.

Commissioner Cartatelivered the Invocatigrandthe Pledge of Allegiance was recited.

Approval of Regular Session Minutegor January 5, 2015

A motion was made b@hester Deloatchnd seconded byirginia Spruill to approve the
Regular Session Minutes fdanuary 5, 2015Question Called: All present voting yesMotion
carried.

Approval of Closed Session Minutes fodanuary 5, 2015

A motion was made bYirginia Spruilland seconded b@hester Deloatcto approve th€losed
Session Minutes fafanuary 5, 2015Question Called: All present voting yes.Motion
carried.

Approval of Agenda for January 21, 2015

A motion was made byoseph Barretind seconded lyobert Carteto approvaheamended
Agendafor January 21, 201®uestion Called: All present voting yesMotion carried.

Community Services Block Grant FY 15-16:

Mr. Christopher Moody, Manager of Community Services for CAB#peared before the Board
to present the Community Services Block Griapplicationfor Fiscal Year 18.6. Mr. Moody
noted that the 136 year will befaced with some challenges; namely a large budget cut. In
Northampton County over the previous yeénsye was a little over $93,000@y the 1516 year,
the amount allotted for the County will be a little over $56,000.

For this program, going into tHé&-16 year, they will go from 12 staff members down to five.
With those five staff members, they will have to cut hours from 40 to 32 hours aMreekut
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wi || affect CADAOGs Resource and Referral prog
impact on teir Emergency Foodnd Shelter Program and Enerdya&.These programs help
individuals with $elter, mortgage assistance, rental assistance, and utility bills

Mr. Moody said CADAIs in the process of getg the Sate to review the formula for the

allocationsMs. SallieSur f ace woul d | i ke to get on the nex
go into depth and explain the formulas, allocations, and where they are right now as far as the
Statelooking atgiving them more fundingvir. Moody is asking the Bard to approve the work

plan that is before them, and also consider the sample letter tdddk, Bhe Director of

Division Social Services. This letter asks the State to review the current formula that they have.

A motion was made bghester Deloatchnd seconded gobert Cartethat the Boardpprove
the work plan as well as the sample lett@uestion Called: All present voting yesMaotion
carried.

PLEASE SEE SCANNED DOCUMENT WHICH IS
HEREBY MADE A PART OF THESE MINUTES:
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Choanoke Area Development Association of NC, Inc.
Post Office Box 530 * Rich Square, North Carolina 27869
Telephone: 252.539.4155 * Fax: 252.539.2048
www.nc-cada.org

TO:

FROM:

cC: CADA Board of Directors

DATE: Decemberl9, 2014

RE: Draft Refunding Application for 2015-2016 Community Services Block Grant (CSBG)
CADA is submitting a draft CSBG refunding application for your review in January. Your review is
required as a step in the refunding process.

At this time, CADA has appealed the funding allocation that the state has allocated to our counties
as explained in a previous e-mail. The state OEO office has informed us that it may be the latter part
of January before the review of our request is completed. This draft refunding application may
change based on the answer to CADA’s request but we are still required to complete the process

and have an application to the state by the end of January.

This refunding application has created a crisis for CADA and the low-income residents we all serve.
Please let us know when we can discuss the refunding application and the pending crisis with you.

Thank you in advance for your continuing commitment to improving the quality of life for all.

An Equal Opportunity Employer / An Equal Opportunity Agency
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Capital Improvement Plan, Non-emergency Transport Franchise Application and
Management Matters

Ms. Kimberly Turner, County Manager, appeared before the Board to obtain approval of the
Co unt y-§ear Capital lemprovement Plan for Fiscal Years 200%6 throug20132020.

Commissioner Spruill asked if the Recreation Department needs repairs for the entire,building
would it be included in the Capitaluay plan. Ms. Turner said any building repair will be

under Public Works. Commissioner Spruill asked if sieghairs are indicated under there. Ms.
Turner said not at this time. The only repair indicateder the Public Works pldor the

Wellness Center ir a generator.

Vice-Chairman Barrett askedtiie Communicationsssueis addressed at all. Ms. Turreaid

that has been addressedvivesly so it is something they automaticaly to include in the
budget anyway. She said the only thing they have for 911 is replacement of equipment, and
under Emergency Management is the radiosaarghicle. But thats something thaheyhave
already identified that is still a need thatl be address during budget time.

A motion was made bYirginia Spruilland seconded b@§hester Deloatcto accept the Capital
Improvement Placoming fromthe County Manager Question Called: All present voting yes.
Motion carried.

Ms. Turner also appeared before the Board with a Franchise application femeogency
transport within the County from Bertie County remergency transport. Accordingttee

current franchise dinance under receipt of an applicationa franchisethe County shall
schedulea time and place for hearing the applicant, and within 30 days after this hearing, the
County shall call such investigation as it may deem necessary to be made of tteapphics
proposed operations.

Ms. Turner requested that the Board hear the applicant, Mr. Mitch Cooper. Ms. Turner also
mentioned that if the Board wants to deliberate after his proposal, and request any instructions of
the County Manager, EMS Director County Attorneyto do any further investigations if

necessary, then the Board can make a decision at the Febrtiangésng.

Mr. Cooperaddressethe Board. He said they started doing their @WhS operation in

December of 2013rhe Commissionermecided to take over the operation and have since put the

entire operation under Emergency Servitesugh him. They have 32 fufime employees that

are running EMS operations. Theyodve al so bran
subsidize sme of the EMS costs. He is requesting to be able to do themergency transport

to meet the Countybdés needs.

There was &8oardconsensus tmake its decision during the February"f50 mmi ssi oner s 0
meeting.

Ms. Turner al so br oogréquestfoothetuse®f thB Gaunthdudesstezs fot e n t
a prayer vigil on March 14, 2015 at noon. The request is from Ms. Shelia Moses for her brother
who I s missing. Ms. Turner is asking for the

A motion was made by Robert Carter and seconded by Virginia Spruill that Ms. Moses be
allowed to conduct a prayer vigil on the Courthouse steps, March 14, 2015 atQwestion
Called: All present voting yesMotion carried.




PLEASE SEE SCANNED DOCUMENB WHICH ARE
HEREBY MADE A PART OF THESE MINUTES:

DECISION PAPER

TO:  The Northampton County Board of Commissioners
FM:  Kimberly L. Turner, County Manager
DT: January 6, 2015

RF:  Capital Improvement Plan

PURPOSE:

The purpose of this decision paper is to obtain approval by the Board of Commissioners of the County’s
Five-Year Capital Improvement Plan for Fiscal Years 2015-2016 through 2019-2020.

FACTS:

1. The County Manager has a responsibility to prepare and present a Capital Improvement Budget to the
Board of Commissioners for the Board’s consideration for approval.

2. The attached plan is a five-year plan which encompasses the years of 2015-2020.

3. The plan identifies County needs over a specific period of time with estimated costs projected for
each need. The approved plan will be utilized for all future budgeting of capital needs.

4. For the purposes of this plan, a capital need is one which would cost a minimum of $5,000 and would
have a use life of at least three years.

5. The total projected costs of the five-year plan to date are $6,495,607.

6. Approval of this plan by the Board of Commissioners constitutes only approval of the capital
improvement plan process and the needs identified therein. Approval of this plan does not approve
nor authorize funding of the plan or any project included in the plan.

DISCUSSION:

Approval for funding of any capital outlay item will be considered annually during annual operating
budget preparation and approved by the Board of Commissioners.

RECOMMENDATION:

I recommend that the Board of Commissioners approve the Five-Year Capital Improvement Plan and the
projects contained therein for the years 2015-2020.

Respectfully submitted,

A

Kimberly L. Timner
County Manager
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Coordination:
Finance Officer:

Concur @ 5'% M/“-/"/é' /= 7-—*/'_4/

Non-concur

Concur with comments

Action by the Commissioners:
Approved:
Disapproved:
Other:
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