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NORTHAMPTON COUNTY
REGULAR SESSION
February 21, 2011

Be It Remembered that the Board of Commissioners of Northampton County met on
February 21, 2011 with the following present: Fannie Greene, James Hester, Chester
Deloatch, Virginia Spruill, and Robert Carter.

Agenda Work Session:

Chairwoman Greene asked Vice Chairman Hester to preside over this meeting due to the fact
that she is not feeling well.

T A10mi nute work session was held to discuss
changes to the agenda

Reqular Session:

Vice-Chairman Hester called the meeting to order. Mbairman Hester explained the citizen
comment process and welcomed everyone. Commissioner Carter delivered the invocation and
the Pledge of Allegiance was recited.

Approval of Regular Session Minutes for February 7, 2011:

A motion was made by Virginia Spruill and seconded by Robert Carter to approve the regular
session minutes of February 7, 20Tuestion Called For: All present voted yesMotion
carried.

Vice Chairman Hasr reintroduced the Intern of the Month, Ms. Diedna Jordan, a senior at
Northampton County High Schoeé&last.

Approval of Agenda for February 21, 2011:

A motion was made by Chester Deloatch and seconded by Robert Carter to approve the agenda
for Februay 21, 2011.Question Called For: All present voted yesMotion carried.

Northampton County FY 10-11 Mid-Year Analysis:

Mr. J.P. Jones, Auditor, appeared befYear e t he
Analysis.

PLEASE SEE SCANNED MIBYEARANALYSIS BELOW:




Northampton County
Mid-Year Analysis

MARTIN:STARNES
& ASSOCIATES, CPAs, PA.

2010 Projected v/s Actual
(Prior Mid-Year Report Card)

Projected Fund Balance 5,038,000
Actual Fund Balance 4,456,000
Variance 582,000%*

*Difference due primarily to local option sales
tax and federal and state grants coming in
significantly less than budget.
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General Fund Overview
12/31/10

Gen. Fund (Including Fund 11 Gen. and Fund 80 DSS)
Actual  Projection  Total

Revenues 15,853,000 12,647,000 28,500,000
Exp. 13,134,000 15.366.000 28.500.000
Rev. Over

(Under) Exp. 2,719,000 (2,719,000) -

Fund Balance Appropriated 255,000

Projected Fund Balance

12/31/09
Total Fund Unreserved
Balance Fund Bal.
Balance 6/30/10 4,456,000 2,089,000
Projected revenue
over (under) exp. - e mus
Projected bal. 06/30/11 4,456,000 2,089,000
% of expenditures 15.64 % 733 %
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Total Fund Balance History
General Fund

$5,500,000
$5.000.000 54,955,897 $4,868,851
,000,
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A/ $4,456,036  $4,456,036
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Projection

Cost Center Analysis
DSS

12/31/10 12/31/09
3,271,000

2,988,000

1,797,000 1,609,000

1,474,000

1,379,000

B Revenues B Expenditures M Deficit—'
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Cost Center Analysis
Health Department

12/31/10 12/31/09
1,803,000 1,864,000

1,569,000

1,415,000

388,000 295,000

[ B Revenues M Expenditures M Deficit

Cost Center Analysis
Ambulance

12/31/10 12/31/09
1,120,000

898,000

620,000

324,000

296,000

H Revenues M Expenditures M Deficit
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Inmate Housing Revenues and

Expenditures

Actual Actual Over
Year Revenues Expenditures (Under)
2006 155,901 1,289,424 (1,133,523)
2007 419,975 1,061,903  (641,928)
2008 448,479 1,158,130  (709,651)
2009 135,517 1,120,171 (984,654)
2010 34,030 1,208,307 (1,174,277)

2011 YTD 12,840 530,056  (517,216)

Inmate Housing

Over the past five years, expenditures
exceeded revenues by $4,640,000.

Question: What can be done?
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Capital Outlay Overview

General Fund

Typically, freezing capital outlay is a way to
generate immediate savings. This year you
have spent roughly 80% of all budgeted
capital outlay. The amounts that have not
been completely spent are the architectural
fees for the DSS Building Project.

Water and Sewer Fund Overview
12/31/10
Actual Projection  Total
Revenues 1,353,000 1,347,000 2,700,000
Expenses 783.000 1,677,000 2,460,000
Rev. Over
(Under) Exp. 570,000  (330,000) 240,000

Fund Balance Appropriated -
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Water and Sewer Fund Cash
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Solid Waste Fund Overview
12/31/09
Actual  Projection Total
Revenues 1,279,000 799,000 2,078,000
Expenses 1,075,000 1,123,000 2,198.000
Rev. Over
(Under) Exp. 204,000  (324,000) (120,000)

Fund Balance Appropriated -0-
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Solid Waste Fund Cash

$150,000

$106,000

§100,000

$50,000 \

\ $20,000 $20,968

POINTS TO CONSIDER:

You can only appropriate unreserved
(available) fund balance. Remember
minimum fund balance requirements
imposed by the LGC.

Based on the most recent statistics
published by the LGC, the average

available fund balance percentage for
counties 25,000 and less was 20.76%.




POINTS TO CONSIDER:

As of June 30, 2010 Northampton
County’s available fund balance as a

percentage of general fund expenditures
was 8.28%.

Remember, as the size of the government
continues to grow, “breaking even” will
still result in lower fund balance
percentages.

|
Other Items of Note

DSS General Admin revenues budgeted at
$1,800,000 with % year collections at
$430,000. DSS should stay on top of
reimbursement requests.
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POINTS OF CONCERN:

Debt service payments financed by the
water and sewer fund represent
approximately 35% of total
expenditures for that fund.

POINTS OF CONCERN:

Cash flow for the water and sewer fund
is only sufficient to cover operations
and debt service. The fund is not
generating sufficient cash to cover any
major repairs or improvements.
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POINTS OF CONCERN:

Solid waste fund has minimal cash on
hand and “owes” money to other funds
totaling roughly $400,000 at 6/30/10.

Actions To Consider

0O Inthe 2011 budget, plan only to fund
recurring expenses with recurring
revenues. The goal should be no
appropriation of fund balance to fund
recurring operations.

O Be aware of the effects of financing
projects with general fund borrowings,
even if you intend to pay it back-this is a
major reason why unreserved fund balance
has taken such a hit.
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