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NORTHAMPTON COUNTY
RECONVENED MEETING
15T BUDGET WORK SESSION
May 12, 2011

Present: Fannie Greene, James Hester, Robert Carter, Chester
Deloatch, and Virginia Spruill

Others Present: Wayne Jenkins and Kimberly Turner

(Commissioner Spruill was not preseat this time)

Chairwoman Greene reconvened regular session and stated the purpose of the meeting.
Mr. Wayne Jenkins, County Manager, reviewed the following information:

Health Insurance:

Mr. Jenkins stated the health insurance increased by 11 ptiseygear, which equates
to a $6.37 per month increase per employee. Mr. Jenkins stated this increase also equates
to an approximately $200,000 increase for the County with the 90/10 cost share.

The group discussed what it would save the county if tedyced the cost share to 80/20
or 85/15.

85/15 cost sharsave additional $108,000
80/20 cost sharesave additional $216,000

Mr. Jenkins shared that a bid was also received from Blue Cross and Blue Shield and
their figures were $25,000 more tharg@a.

There was a Board consensus to move forward and execute with Cigna.

(Commissioner Spruill came in at this time)

PLEASE SEE HEALTH INSURANCE SHEET BELOW:
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CIGNA
CURRENT YEAR PREMIUMS 2010-2011
Coverage Type Rate Per Month Total Premium County
Employee Employer
Employee 57.72 519.50 577.22
Employee/Spouse 577.22 519.50 1096.72
Employee/Child 280.64 519.50 800.14
Employee/Children 461.76 519.50 981.26
Family 852.54 519.50 1372.04

PROPOSED PREMIUMS 2011-2012
Rate Per Month Total Premium County

Employee Employer
Employee 64.09 576.79 640.88
Employee/Spouse 833.15 576.79 1409.94
Employee/Child 448.62 576.79 1025.41
Employee/Children 871.6 576.79 1448.39
Family 1345.85 576.79 1922.64

Mr. Jenkins informed the Board that Cigna could not administer Cobra for fre@dike

NC Association of County Commissioners did and Human Resources did not have the
resources to administer it themselves; therefore, it would cost approximately $2,500 a
year for Cigna to implement and administer Cobra.

There was a Board consensus to méorward with Cigna administering Cobra.

Contributions:

Mr. Jenkins reviewed the contributions sheet.

PLEASE SEE CONTRIBUTIONS SHEET BELOW:
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Commissioner Carter suggested removing the $4,000 from Beaver Management to J.W.
FaisonSenior Center.

The group discussed the importance of contributing to the Beaver Management program.
There was a majority Board consensus to keep the funding as presented.

Commissioner Carter asked Mr. Jenkins why was Current Expense in Northampton
Courty Schools Budget increased by $55,000. Mr. Jenkins stated the original
appropriation was $3,555,000 until last year wherein the $55,000 was cut to help balance

the budget.

Proposed General Fund Operational Budget:

Mr. Jenkins informed the Board thakethevenue neutral rate is 85.29 cents.
Mr. Jenkins began reviewing the proposed general fund operational budget.

Requested New Positions:

Mr. Jenkins noted there are three departments requesting new positions.

Mr. Jenkins further explained that the fovew positions requested from@®.1 are based

on the new law enacted by the NC General Assembly wherein there should be a
supervisor on every shift. Mr. Jenkins stated that it was not mandatory, but the county
could not draw down any-B11 funds if thisvas not in place. Mr. Jenkins informed the
Board that those new positions were included in the proposed budget.

Mr. Jenkins asked the Board to fund one-futie position in the Recreation Department
with the revenue coming in from the Cultural and Wedls1 Center. Mr. Jenkins stated
the Center would generate an estimated $22,000 from J@11)to April (2012)

There was a Board consensus to include oneifa# position in the proposed budget for
Recreation.

PLEASE SEE REQUESTED NEW POSITIONSHEET BELOW:
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Requested New positions
FY 11-12

Department Number of Positions Salary/Fringes In Budget

E-911 4 $189,452 Yes
Human Resources 1 30,745 No
Recreation 2 64,351 No

Total $256,878

Mr. Jenkins continued reviewing the proposed budget. Mr. Jenkins noted there was a
difference between expenditures and revenues of $393,492. Mr. Jenkins asked the Board

for guidance on how to close that gap.

PLEASE SEE PROPOSED BDGET BELOW:




___PROPOSED GENERAL FUND BUDGET (OPERATIONAL)
__FY 2011-2012- Budget Work _ S[Session | 1 ]
Dept | 2010-2011 _____|Admin. __Dept/Manage
| N Jﬁ o Approved | Requested | Approved Additional
o Budget Requests
| 4110/Commissioners | 88,394 111,215 89,685
4120|Administration | 216,597 225,969 222,216
4122 Human Resources 1 60,2&1__ 178,374 | 164,146
4132|Retiree's Hosp 100,702 1 123,560 | 123,560
4130|Finance - 439,591 | 502,668 | 502668
| 4140|Tax Dept 584,738 598,192 593,049
| 4144 |Land Records 163,276 | 168,364 166,222
4150|Legal 34,958 46,388 47,108
4160|Court 16,948 | 16,948 16,948
4166|CJPP 104,105 | 104,013 106,780 ]
| 4170|Elections 155,835 190,966 192,728 a
4180|Reg of Deeds 214,131 224,323 224,287
4190|Bldgs & Grounds | 823,765 703,697 697,816 ]
| 4210|Mis 284,962 . 250,907 250,907
4220|Central Garage 50,890 64,756 64,756
4250|Bulk Fuel 26,400 | 27,280 27,280
4270|Central Stores _ 10,200 10,800 750/
4310[Sheriff 2,362,749 | 2,475,305 | 2,167,267
| 4316|Sheriff Exectuion 27,000 27,000 27,000
| 4320|Jail 1,240,496 | 1,255,151 | 1,263,366 | ]
4321|Youth Detention 50,000 50,000 50,000
4325|Emer. Communica 718,085 945,256 934,937
4330|Emer. Manag. 93,014 104,078 101,642
4331|Fire Protection 101,205 101,205 101,205
4350|Bldg Insp. 168,118 175,388 173,471 ]
4360|Medical Examiner 10,000 10,000 10,000
4370/Ambulance 2,201,299 | 2,053,395 | 1,855,040 ]
4371|Contrib: Rescue 12,000 12,000 12,000
| 4380/Animal Control 80,672 95,912 95,912
4910|Planning 147,275 151,054 149,108
4920 EDC 186,347 177,563 176,534
4950|Cooperative Exten. 243,165 251,560 248,385 ]
4960 |Soil Conservation 91,839 92,949 91,077
5311|DSS Co.'s Share 1,885,934 | 2,072,545 | 1,972,545
5811|Aging 57,392 58,467 58,624
6120 Recreation 182,902 242,861 182,786 |
5820|Veterans 44,904 48,952 48,090 |
5190[E&H 127,231 127,231 127,231 | *LFY
| 5196|Block Grant 115,196 115,196 115,196
5196 |Match-Block Grant 6,000 6,000 6,000
5833|CBA 94,114 105,160 105,160 | *
5833|Co's share CBA 9,060 9,060 9,060
6121|Recreation Prgms 3,000 | 6,000 6,000
N 13,734,740 | 14,317,708 | 13,585,292
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Dept | ’ s ]
[Nbr. | | ~
5110iHealth Programs | 4,215,128 | 4,301,369 | 4,301,369 ]
5210|Mental Health | 83,614 77,614 77,614
5210/5 cent Bottle Tax 4,000 4,000 4,000
____ISchools: T
5900|Current Expense 3,500,000 | 3,555,000 3,555,000 |
5900/C.O. 345,000 , 345,000 | 345000} |
'5900|Fines 140,000 | 140,000 | 100,000
4923|SW Pick Up 185,000 100,000 100,000
| 9800|Contingency 100,000 100,000 100,000
_____Roanoke Domestic - 4,000 4,000 ]
| |Drain-Watershed 4,000, 4,000 4,000 ]
| |Faison Sen Ctr. A 6,500 =
| __|Water Safety )
| Care Giver Grant 19,948 19,948 19,948
| ___[Contributions: T -
___ |Rest Home Comm. 500 | 500 | 500 B
L Library . 115,960 130,226 127,226
5900 |Halifax CC 12,000 25,000 12,000 _
___|Museum 2,500 | 9,000 2,500 ]
B Upper Plains 8,718 9,090 9,090
___|RC Comm Caoll 12,000 13,822 12,000 ]
| CADA - 1 - -
___| Lake G. Comm Ctr - 960 | -
| INC Chamberofc | 10,000 18,150 10,000 ]
___|Lake Gaston Weed 116,000 | 116,000 116,000
B RRBasin - 3123 -
__ |Dept of Juvenile 2,600 | 7,800 7,800
___|RPO . 5,232, 5,232 5,232
L CPTA 5,000 13,000 -
Tri-County Airport 12,000 | 22,167 12,000
B Regional Airport 12,000 | 25,000 12,000
____|Caswell 390 390 390
| 9800|Tax Revaluation 55,000 66,982 50,000 |
9800 |Debt Service 1,516,178 | 1,512,289 | 1,487,287 | a
. Four River 500 500 500 ]
____|Cont -Solid Waste .
| |Cultural Arts 10,109 - o -
Health Insurance et |
| [Total Expenditure 24,228,117:[__ 24,954,370 | 24,060,748




Page ______ 1 L
No. |Department Name| I I - J}_ ]
o ] \
_ _|REVENUES | B -
__|Advalorem Taxes | 15,896,397 | 19,274,971 | 16,474,071 | |
. OtherTaxes & Lic | 125400 |~ 88,500 | _ 88500
| _[SalesTax | 1,640,162 | 1,260,000 1260000, |
___ |Intergov. Unrestrict 271,620 71,120 71,120 a
___ |Categorial Grants 307,290 | 376,824 | 376,824 | ]
B Intergov. Restricted 361,945 312,834 312,834 | e
¥¥¥¥¥ Health F/S Restric | 1,132,223 | 1,222,812 | 1,222,812 | R
Permits/Fees | 174,100 | 187,950 | 187950 |
___|Sheriff Special Acc 48,800 32,700 32,700 o
Sales/Services 1,627,207 | 719,500 | 819,500 ]
____|Health Sales 1,686,536 | 1,699,703 | 1,699,703 - N
_ ___|Miscellaneous 189,241 57,678 57,678 ]
B Investment Earning 7,000 5,300 5,300 ]
| Special Projects 234,159 | 10,000 10,000
______|Fund Balance Appr| 90,098 600,000 | 600,000 ! ]
| Health Fund Balanq - 447,394 447,394 ]
Total Revenue 23,792,178 | 26,367,286 | 23,667,286
I TIDifference B (393462)| - |
____|Other Funds: N B o
B Solid Waste 2,109,696 | 2,114,154 | 2,109,543 ]
| |Enterprise 2,439,823 | 2,479,750 | 2,454,070 o
Tourism 48,000 48,000 48,000,
. e _ — |
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capital

Jenkins noted that in the current expense budget of $3,555,000, it include_d approxi_mately
$477,222 in supplemental pay and bonuses. Mr. Jenkins also noted that in the capital

outlay budget there is no specified needs listed.

PLEASE SEE NORTHAMPTON COUNTY SCHOOLS BUDGET BELOW:

ou
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