-167-2011

NORTHAMPTON COUNTY
RECONVENED MEETING
2NP BUDGET WORK SESSION
May 23, 2011

Present: Fannie Greene, James Hester, Robert Carter, Chester
Deloatch, and Virginia Spruill

Others Present: Wayne Jenkins and Kimberly Turner
Chairwoman Greene reconvened regskssion and stated the purpose of the meeting.
Mr. Wayne Jenkins, County Manager, reviewed the following information:

Revised Contribution Sheet:

Mr. Jenkins stated the only change in this sheet is in #1 under Education, Current
Ex pense p e instrtctioas frBnotherfidtdwdget work session.

PLEASE SEE SCANNED CONTRIBUTIONS SHEET BELOW:
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s6 Capital Outlay Budget

School

sed

Revi

Mr. Jenkins reviewed the capital outlay budget and stated after coiosigtaith the

School of Government, it was determined that the County had to appropriate to both of

those fundscurrent expense and capital outlay.

TAL OUTLAY

CAPI

PLEASE SEE SCANNED SCHOOLSO®
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NORTHAMPTON COUNTY SCHOOLS

Phil A. Matthews, Assistant Superintendent

To: Mr. Jenkins, Northampton County Manager
From: Phil Matthews /‘ Mutthd

Date: May 20, 2011

Subject: 2011 — 2012 Capital Outlay Information

In a letter from you to Dr. Bracy dated May12, 2011, information regarding 2011 - 2012
capital outlay budget was requested. The request was to provide specific expenditures by
project. From conversation with Mr. Holloway, it is understood that this information is
desired prior to Monday, May 23™ as the Commissioners have a budget work session
scheduled. Hopefully, the attached spreadsheet will accommodate the request.

The full Board Of Education had approved of what was earlier submitted by Mr.
Holloway. However, please know that the information on the attached spreadsheet has
not yet been approved by the full Board Of Education.

The spreadsheet is a prioritized list of needs with estimated cost projections and a brief
explanation. The information is divided into two categories. The top portion covers
$145,000 in the event the school board is allowed to have $200,000 as reserve funds. The
idea behind the reserve fund is that it provides flexibility of converting this to current
expense if required for personnel cost because of anticipated shortages in state
appropriations. The bottom portion describes need and intended use of the $200,000 if
the fund, or a portion of it, is not required to be converted to current expense. In other
words, the items on the bottom portion of the spreadsheet are capital items that are
desperately needed. However, many of these items can be held until later in the budget
year until there is a high degree of confidence that the funds will not be needed as current
expense to maintain operations through out the 2011 — 2012 school year.

If there are any questions or additional information needed please call 534 — 1371 ext.
2239.

701 North Church Street  P.0. Box 158 « Jackson, North Carolina 27845 ¢ 252-534-1371 « Fax 252-534-3201 « www.nonhamptén.klz.nc.us
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school

2011 - 2012 budget request from the schools

% description School budget

estimated ) ]

budget code

|
|

, number amount Notes
i
; 5 This amount and more is & will be needed to
system wide _ repairs to HVAC systems $45,000 keep HVAC systems operating.
ﬁ Required by DP! annual inspection of
| Transportation Department. Current wrecker is
Transportation| Wrecker / bus garage $80,000 worn out & unsafe & not large enough for
today’s buses. This is half the cost - DPI pays
half & LEA pays half.
[fioor & ground care equipment -
Maintenance |schools - $10,000 |addresses need @ all schools
Maintenance |Re-screen gym floors HS & MS $10,000 needed each year for Il safety
|
L B $745,000 -
| — TI‘[’!|
Maintenance |Hot water West locker rooms $24,000 | needed this year but no funds to avail
_— : 4 -
Maintenance |Repair AC West guidance $2,000 needed this year but no funds to available
=1 Al e | =C
Maintenance |Compressor for chiller - East $8,000 ﬁ needed this year but no funds to available
repair leaking heat & boller pipes -
Maintenance |Squire $7,000 _ needed this year but no funds to available
Low water cut off on boiler - |
| [Maintenance |Squire $1,500 ! needed this year but no funds to available
) repair / replace fioor & roof to materials only / required by health inspector of
Maintenance |freezer - Squire i $3,000 facility
repaint lines parking& drives - | o N
'Maintenance |schools | $5,000 | as needed as far as this amount will go
replace waste water pump -
Maintenance |Willis Hare B $2,500 forend aicontiine " o
Fall protection for all playgrounds |
Maintenance |as needed $10,000 as needed as far as this amount will go
| |Willis Hare E. |paint exterior o $10,000 Has been a need & for a while
) [Only Elem students in system without
Conway Midd |play ground for 5th grade $50,000 |playground / requested by school
loor care needs (carpet requested & budgeted last year but repaired
|| E replacement) - $22,000 Terrazzo in hall instead

- T T Temm T — SR
- -lf - $145,000 I
4|_ $345,000 l‘lﬂ'lw[fl SR sl

“Omm»oz Elem.

Gaston Elem.

Painting total interior of school

|Security cameras (4)

I

$52,000 o
$3,000

was in budget past 2 years but funds spent on
emergency instead

requested by school & they currently have no
security cameras

Cur

A

0
budget

School s
o the

he
t

t

n
mad e

i on

reduct
adjust ment s

he
expense or capital outlay at this time.

no

and t
Commissioner Carter asked that the Board be informed of transfers of funds from one
wer e

Mr. Jenkins reviewed the proposed fiscal yeadl2budget. Mr. Jenkins stated this is a
department to another.

balanced budget, which includes: 87 cents tax rate, $2,5OO for_ Co_pra in Human
Resources Budget, one position in Recreation, increase in availability fee ef $1 p

Proposed General Fund Operational Budat:

mont h,

Ther e
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PLEASE SEE SCANNED PROPOSED BUDGET SHEET BELOW:

PROPOSED GENERAL FUND BUDGET (OPERATIONAL)
FY 2011-2012- Budget Work S 'Session
Dept 2010-2011 Admin. Board/MGR
Nbr. Approved | Requested | Approved Approved
Budget

4110|Commissioners 88,394 111,215 89,685 89,685
4120|Administration 216,597 225,969 222,216 222,216
4122 |Human Resources 160,251 178,374 164,146 166,646
4132 |Retiree's Hosp 100,702 123,560 123,560 123,560
4130|Finance 439,591 502,668 502,668 502,668
4140|Tax Dept 584,738 598,192 593,049 593,049
4144 |Land Records 163,276 168,364 166,222 166,222
4150|Legal 34,958 46,388 47,108 47,108
4160|Court 16,948 16,948 16,948 16,948
4166 |CJPP 104,105 104,013 106,780 106,780
4170 |Elections 155,835 190,966 192,728 192,728
4180|Reg of Deeds 214,131 224,323 224,287 224,287
4190|Bidgs & Grounds 823,765 703,697 697,816 697,816
4210|Mis 284,962 250,907 250,907 250,907
4220|Central Garage 50,890 64,756 64,756 64,756
4250|Bulk Fuel 26,400 27,280 27,280 27,280
4270|Central Stores 10,200 10,800 7,500 7,500
4310|Sheriff 2,362,749 | 2,475,305 | 2,167,267 2,167,267
4316 |Sheriff Exectuion 27,000 27,000 27,000 27,000
4320|Jail 1,240,496 | 1,255,151 1,263,366 1,263,366
4321 |Youth Detention 50,000 50,000 50,000 50,000
4325|Emer. Communica 718,085 945,256 934,937 934,937
4330|Emer. Manag. 93,014 104,078 101,642 101,642
4331|Fire Protection 101,205 101,205 101,205 101,205
4350|Bldg Insp. 168,118 175,388 173,471 173,471
4360 |Medical Examiner 10,000 10,000 10,000 10,000
4370|Ambulance 2,201,299 | 2,053,395 | 1,855,040 1,855,040
4371|Contrib: Rescue 12,000 12,000 12,000 12,000
4380 Animal Control 80,672 95,912 95,912 95,912
4910|Planning 147,275 151,054 149,108 149,108
4920|EDC 186,347 177,563 176,534 176,534
4950|Cooperative Exten. 243,165 251,560 248,385 248,385
4960 |Soil Conservation 91,839 92,949 91,077 91,077
5311|DSS Co.'s Share 1,885,934 | 2,072,545 | 1,972,545 1,972,545
5811|Agin 57,392 58,467 58,624 58,624
6120|Recreation 182,902 242,861 182,786 218,262
5820|Veterans 44,904 48,952 48,090 48,090
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Dept

Nbr.

5110|Health Programs 4,215,128 | 4,301,369 | 4,301,369 4,301,369

5210|Mental Health 83,614 77,614 77,614 77,614

52105 cent Bottle Tax 4,000 4,000 4,000 4,000
Schools:

5900|Current Expense 3,500,000 | 3,555,000 | 3,555,000 3,161,538

5900|C.0. 345,000 345,000 345,000 345,000

5900 |Fines 140,000 140,000 100,000 100,000

4923 |SW Pick Up 185,000 100,000 100,000 100,000
Contingency 100,000 100,000 100,000 100,000
Roanoke Domestic - 4,000 4,000 4,000
Drain-Watershed 4,000 4,000 4,000 4,000
Faison Sen Citr. - 6,500 - -
Water Safety
Care Giver Grant 19,948 19,948 19,948 19,948
Contributions:
Rest Home Comm. 500 500 500 500
Library 115,960 130,226 127,226 127,226
Halifax CC 12,000 25,000 12,000 12,000
Museum 2,500 9,000 2,500 2,500
Upper Plains 8,718 9,090 9,090 9,090
RC Comm Coll 12,000 13,822 12,000 12,000
CADA - - - -
Lake G. Comm Ctr - 960 - -
NC Chamber of ¢ 10,000 18,150 10,000 10,000
Lake Gaston Weed 116,000 116,000 116,000 116,000
RR Basin - 3,123 - -
Dept of Juvenile 2,600 7,800 7,800 7,800
RPO 5,232 5,232 5,232 5,232
CPTA 5,000 13,000 - -
Tri-County Airport 12,000 22,167 12,000 12,000
Regional Airport 12,000 25,000 12,000 12,000
Caswell 390 390 390 390
Tax Revaluation 55,000 66,982 50,000 50,000
Debt Service 1,516,178 | 1,512,289 | 1,487,287 1,487,287
Four River 500 500 500 500
Cont -Solid Waste
Cultural Arts 10,109 - - -
Health Insurance
Total Expenditure| 24,228,117 | 24,954,370 | 24,060,748 23,705,262
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Page ]

No. |Department Name
REVENUES
Advalorem Taxes | 15,896,397 | 19,274,971 | 16,474,971 16,474,971
Other Taxes & Lic 125,400 88,500 88,500 88,500
Sales Tax 1,640,162 | 1,260,000 | 1,260,000 1,260,000
Intergov. Unrestrict 271,620 71,120 71,120 71,120
Categorial Grants 307,290 376,824 376,824 376,824
Intergov. Restricteg 361,945 312,834 312,834 312,834
Health F/S Restric | 1,132,223 | 1,222,812 | 1,222,812 1,222,812
Permits/Fees 174,100 187,950 187,950 187,950
Sheriff Special Acct 48,800 32,700 32,700 32,700
Sales/Services 1,627,207 719,500 819,500 857,476
Health Sales 1,686,536 | 1,699,703 | 1,699,703 1,699,703
Miscellaneous 189,241 57,678 57,678 57,678
Investment Earnin 7,000 5,300 5,300 5,300
Special Projects 234,159 10,000 10,000 10,000
Fund Balance Appr 90,098 600,000 600,000 600,000
Health Fund Balanc - 447,394 447,394 447,394
Total Revenue 23,792,178 | 26,367,286 | 23,667,286 23,705,262
Difference (393,462) -
Other Funds:
Solid Waste 2,109,696 | 2,114,154 | 2,109,543 2,109,543
Enterprise 2,439,823 | 2,479,750 | 2,454,070 2,454,070
Tourism 48,000 48,000 48,000 48,000

Commissioner Carter asked Mr. Jenkins if he knew what the other four counties were
planning to do about the appropriation to the Weed Control CouvicilJenkins stated
he would know after their meeting tomorrow night.

Fire Service Districts:

Mr. Jenkins reviewed the fire service districts sheet.

PLEASE SEE SCANNED FIRE SERVICE DISTRICTS SHEET BELOW:
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Mr. Jenkins informed the Board that this butdgeluded $200,000 on the revenue side
for the closing of 510nano and if that does not happen, they would have to come back to
find an additional $200,000.

There was a Board consensus to accept the Proposed Fiscal Ye@202Q1General
Fund OperationaBudget.

A motion was made by James Hester and seconded by Virginia Spruill to closed the
budget work session and reconvene regular ses§laastion Called For: All present
voted yes.Motion carried.

A motion was made by Chester Deloatch and secobg&bbert Carter to amend the
agenda to add a closed session for the purpose of G-8184RBl(a)(6).Question
Called For: All present voted yesMotion carried.

A motion was made by Chester Deloatch and seconded by James Hester to convene a
closed sssion for the purpose of G.S. 1838.11(a)(6).Question Called For:All
present voted yesMotion carried.

A motion was made by Robert Carter and seconded by James Hester to adjourn closed
session.Question Called For: All present voted yesMotion carried.

A motion was made by James Hester and seconded by Robert Carter to reconvene regular
session.Question Called For: All present voted yesMotion carried.

A motion was made by James Hester and seconded by Chester Deloatch to adjourn.
Questian Called For: 4 yes (Deloatch, Greene, Hester, and Spruill) 1 no (Carter).
Motion carried.

Kimberly L. Turner, Clerk to the Board

Ar . n23110egonvened mtg®@b udget session) o



